NAVAL WAR COLLEGE

JOINT MILITARY OPERATIONS DEPARTMENT

RESERVE OFFICER’S COURSE 

PREREQUISITE STUDY AND WRITING REQUIREMENT

MAY 2004
A. Purpose: This requirement prepares you for the Reserve Officer’s Joint Military Operations Course (ROOPs) by introducing you to the decision-making logic of the Commander’s Estimate of the Situation.

B. Guidance:

1. The intent of this course is to better prepare military officers to advise senior commanders at the major command level during peace, crisis, and war. At this command level, numerous factors influence decisions; tactical considerations are only one such factor and not necessarily the dominant one. Commanders at this level must translate strategic objectives into acceptable, purposeful tactical actions by their subordinates. To do so, they use a logic process known as the Commander’s Estimate of the Situation. During the course, you will be given a situation and strategic guidance from which you, functioning as a member of a staff, will be expected to develop a recommended course of action using the estimate of the situation process. For the course’s culminating event, a joint task force  war game, you and your fellow students will use a product of the estimate process to decide on a concept of operations from which you will develop your plan for the game. As you play the game, you will conduct running estimates to evaluate the execution of your plan. Consequently, your proficiency with the estimate process is a necessary prerequisite to this course.
2. In order to develop a base of understanding of the estimate process, you must study enclosure (4) NWC 4111F, entitled, “Commander’s Estimate of the Situation.” That reading provides a detailed step-by-step discussion of the elements considered in this logic process. While reading it, keep in mind that it is the process, not the format, that is the real objective. Each section provokes a thorough discussion of this process. This discussion should serve as a reference for your writing requirement.
3. Enclosure (1), a case study, entitled “The Theater Reinforcement Problem,” is the basis for your writing requirement. Read through it carefully before starting on the written requirement. Since the goal is to develop your ability to understand and apply the estimate process, no further research is expected or encouraged. Following the case study, you will find at enclosure (2) the CJTF Purple J2 Joint Intelligence Preparation of the Battlefield (JIPB), which is the J2’s assessment of  the battlespace and enemy courses of action (ECOAs). There is sufficient information provided in this package to meet the writing requirements. Your answers should demonstrate thoughtful analysis, precise focus, and concise conclusions based upon the CES. Your paper should be completed in 6-8 double-spaced, typed or neatly handwritten pages. Your paper, with appropriate comments, will be returned to you during the first week of the course.
4. Writing Requirement: See enclose (3), “The Theater Reinforcement Written Requirement.” You are to write an abbreviated Commander’s Estimate of the Situation, as instructed. Your response should be received at the Naval War College no later than 16 July 2004. Questions regarding your writing assignment should be referred to one of the faculty points of contact listed on the ROOP’s website at:  http://www.nwc.navy.mil/jmo/roop/KeyPersonnel.htm, or by calling Professor Pat Sweeney, DSN 948-6480, Commercial (401) 841-6480; or, Professor Doug Hime, at the Joint Military Operations Department, DSN 948-6463, Commercial (401) 841-6463.
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5. Good luck, and we look forward to seeing you in September 2004!
6 Enclosures

1. NWC 4002, “The Theater Reinforcement Problem,” May 2004
2. Joint Intelligence Preparation of the Battlefield for The Theater Reinforcement  Problem, June 2004
3. “The Theater Reinforcement Written Requirement, May 2004
4. NWC 4111F, “The Commander’s Estimate of the Situation,” 19 August 2002

5. NWC 3153H, “Forces/Capabilities Handbook,” June 2003

6. NWC 2002B, Service Briefings, CD ROM
