THE THEATER REINFORCEMENT WRITTEN REQUIREMENT

1. Based on the material at enclosures 1, 2, and 3, complete an abbreviated Commander’s Estimate of the Situation as indicated below. (You are CJTF Purple). 

a. Review JIPB. Review the provided CJTF Purple J2 JIPB, particularly the ECOAs and either accept or revise them, as desired.

b. Mission Analysis. The product of the mission analysis step is the CJTF’s mission statement, commander’s intent, and subsequent warning order. Therefore you are to develop a mission statement and a commander’s intent for CJTF Purple. The mission statement must be a clear, concise statement of the task(s) to be accomplished and the purpose of those tasks. Commander’s intent should include purpose, method, and desired end state. You do not need to develop a Warning Order.

c. Analysis of Factors affecting Possible Courses of Action. The focus here is to identify those elements of the factors space, time, and forces, and their interactions, which affect the possible courses of action open to both the enemy and CJTF Purple’s forces.

d. Develop Own Courses of Action (COAs). Identify and list retained CJTF Purple’s COAs. Provide a tentative Concept of Operations for each retained COA. Keep in mind that you are an operational and NOT a tactical-level commander.
e. Analysis of Friendly Courses of Action. Using any of the wargaming techniques found in Step 3 of NWC 4111F, analyze your friendly courses of action. There is no need to show your war game; however, briefly describe any insights that you gained from your war game.

f. Comparison of Own COAs. Conduct a brief comparison of COAs. Based upon chosen governing factors, list the advantages and disadvantages for each COA.
g. Decision. State and justify your selection of a COA.
2. The focus of this written requirement is to introduce you to the CES process and not the development of a perfect solution, adherence to a particular format, or to military operational correctness. Yes, there are directed formats to be used and even a jointly-accepted vocabulary; however, these issues will be addressed in the resident part of the course.
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